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OFFICE OF TRAINING REGULATION BO, 20-7 14 October 1954
SUBJECTs INDIVIDUAL CAREER DEVELOPMENT PLANS

1. GERERAL

In opder that the Office of Treining Carwer Servies Board
ven properly plan for the eareer develomment of its personnel, the
following policies and procsdures will govern the preperation and
processing of individual earesr development plans for sach service
denignee of tha Off'ice of Treining,

2, POLICY

4, In the planning and execution of measures to be taken ia
providing for the career develomment of iis personnel, it ias the
poliey of the Direstor of Training that the inmterests of the
Individual conssrned as well as thoss of the Office of Treining
and the Agency as a whole, will he properly sonsidered.

b,  Individual esreer development plans approved by the Cffice

of Training Career Service Board will be put into effect subject
to 1imitations whieh may arise out of considerations of the

individual's capacity to perform, his growth potential, the effect

of his eareer developuent plan upon the opsration of the Office
of Training, and overriding budgetary limitations or personnel
ceilings of the Ageney,

3. INDIVIDUAL CAREFR DEVELOPMERT PLANS

Eagh Individual Career Development Plan will eover a five-ywar
period and will be prepared in detail for one to two years in advance,
and in gensrsl terms for an additiomal two to three-year period, Each

Individual Career Devsloment Plan will contain:

a. A statement by the individual of his career interests
and plans, wherein he advises and expresses his desires for
training, rotation, reassigmment, or retention in his present
assignment, and proposes his own resommendations for putting his
career develoment plan into effect.
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b, A statement by his supervigor widsh recommends approval ,
modifications and alternatives to the tmining, rotation; resssign.
wenk, or retention of presunt assignment &% ecntained in the plaxn
and whieh recommends the conditions whieh should govern the netion
teken to put the plan into effeet,

4. HESPONSIBILITIES AND PROCEDURES

#. FEnch employwe is responsible for proporing apd subtmitting
113 Career Development Plan through his supervisor and the Chis?
of the major component of the Office of Trsining to «hich he i
asaigned, ninety (90) days pricr to the date upon which all carser
pisne for that component are to be submitted for anmml reviow by
the (MR Carser Servies Board, (See parmgrepk 4,s, below,) He
will review and modify hie Career Development Flan anmally,

h, Supervizors will be responsibie for ascertalining that
garesr plans sre initiated by employmes under their Lrmediate
jurisdiction. Eaeh supervisor in the chain of corumnd will seviry
anzh plan, recommending modifiecation or implememtation, The plan,
insluding supervisory resommendations » ¥ill be suluitted to tie
OrR Career Servise Board through the OTR Career Yanapsment Of ficer.,

¢, FPersonnel Branch, OTR, will notify Division and Staf?
Chiefs of the dus date for submittal of carser plans, Ddvision
and Staff Chiafs will bs required to submit to the Board an anmual
sumnary of the plans of all percons under their jurisdigtion
sccording to the following sehedules *

(1) language & Ares Tyeining Schocl = Januay
)z) Plane & Research Staff - Februayy
€3) Assessment & Evalustion Staff - Maroh
(i) Tntellfpence Training School = Apel
gb‘; Administrative Staff - May, June
Bapic Treining School - July, feguat, September
(7) Operations Training School ~ October, Hovenber, December

* It 42 to b® moted that this sehedule ig tused on the propossd
organization of the Office of Training, whish is not in sffast
at this uriting,
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MATTHEW BAIRD
Tirector of Traianing
Matridbotion: A1 OFR Personne’
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